
Your Home, Your Future, You Decide!
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Lewistown Country Club
September 11, 2007
3 pm



Today’s agenda
3 pm  Valley Vision 2020 Presentation

4 pm  Feedback & Discussion

5:30 pm Dinner

7 pm Public presentation & work session





What is Valley Vision 2020?
A coordinated approach to planning for the region’s 
current & future needs without compromising the quality 
of life enjoyed by current & future generations



What is Valley Vision 2020?



What is Valley Vision 2020?

• A consensus building process

• An opportunity to define our values as a region

• A plan that sets a course for action

• A plan to help guide future investment in the region



What makes Valley Vision 2020 different?

� Regional scale

� Integrated approach 

� State support

Land Use

Transportation Economic 
Development



Valley Vision 2020 in a Statewide Context

Kim Wheeler, AICP
DCED
Governor’s Center for Local Government Services
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Source: 
USDA Natural Resources
Inventory, 
U.S. Census Bureau
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United States

�1982 – 1997
�PA urbanized nearly four acres of land for every new resident – more 
than any other state but Wyoming.

�PA ranked 12th in the nation for growth in developed land (+47%), but 
45th for population growth (2.5%).



BACKGROUND
The Evolution of Regional Planning in the Commonwea lth

2002 - National Governor’s Association Policy Academy on 
LUTED 

2003 – Statewide Conference on Transportation and Land Use 
for Economic Development

2004 – Statewide Action Plan developed
2005 – Nine (9) Regional Conference on Transportation and 

Land Use for Economic Development
2006 – State contracts with 9 regional agencies to undertake 

Regional Strategic Plans (1 still pending)



• Statewide map







COMMONWEALTH OF PENNSYLVANIA
KEYSTONE PRINCIPLES FOR

GROWTH, INVESTMENT & RESOURCE 
CONSERVATION

1. REDEVELOP FIRST. 
2. PROVIDE EFFICIENT INFRASTRUCTURE. 
3. CONCENTRATE DEVELOPMENT. 
4. INCREASE JOB OPPORTUNITIES. 
5. FOSTER SUSTAINABLE BUSINESSES. 
6. RESTORE AND ENHANCE THE ENVIRONMENT. 
7. ENHANCE RECREATIONAL AND HERITAGE RESOURCES. 
8. EXPAND HOUSING OPPORTUNITIES. 
9. PLAN REGIONALY; IMPLEMENT LOCALLY. 
10. BE FAIR. 



Why do we need a long range vision for 
our region?
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Our region’s economy at a glance…



Keys to Future Success

• Ideas, innovation, and creativity 
now drive the economy

• Success requires:
• Large numbers of people with a 

college education & advanced skills

• Thick labor markets

• Vibrant and distinctive downtowns

• Plentiful amenities

• A positive, tolerant culture



Pennsylvania Economy League, Structuring Healthy Communities, 2007



296 
municipalities

2,566 
municipalities



Sprawl and urban decline 
burden municipalities & taxpayers

Low density development increases demand for:
• New schools
• New roads 
• New public facilities 
• Sewer and water extensions

Low density development increases the costs of key 
services:

• Police
• Fire
• Emergency medical



Do we want this?



Or this?



“Places don’t stay quaint, 
unique and different by 
themselves.”
– Ed McMahon, author, Better 
Models for Development in 
Pennsylvania

“We take stock of a city the 
way we take stock of a 
man. The clothes and 

appearance are the 
externals by which we 

judge .”
- Mark Twain

“If we want to encourage 
citizens to care, we need to 
ensure that there are places 
worth caring about.” 
– Thomas Hylton, author , 
Save Our Country, Save Our 
Towns



Challenges & Opportunities 
in the Juniata Valley



Juniata Valley Focus Group

Who Attended?
• Mid-State RCD
• Local Metal Business
• Tuscarora Intermediary Unit
• Downtown Lewistown Inc.
• Mifflin County Commissioner
• Chesapeake Bay Commission
• Real Estate investors
• Young professional
• Regional Business Center
• Mennonite School
• Lewistown Hospital
• Juniata Canal Trail Association



Findings:
• Lack of broadband consistency
• Lack of primary care services
• Concern about only low-paying service jobs – what about 

our assets?
• Lack of entertainment in small and rural communities-

must travel to State College

Juniata Valley Focus Group FindingsJuniata Valley Focus Group



Findings:
• Need for community college – workforce training and 

young vitality
• Too much duplication of efforts in trying to achieve 

common goals 
• Remove state barriers that inhibit quality projects
• Poor community image – role of media 
• Opportunity for a commuter rail line from H’burg to S.C. –

tie communities together & people to job markets

Juniata Valley Focus Group FindingsJuniata Valley Focus Group



What policies & actions are 
needed to support a regional 

vision?



The Valley Vision 2020 Framework:

Objectives for the Central Region
• Primary Objectives
• Additional Objectives
• Regional Action Steps
• Recommendations for Commonwealth Support



A.  Create a regional plan identifying 
areas designated for development, 
redevelopment, conservation and 
preservation.



Actions
• Define the vision  
• Agree to work together
• Take advantage of GIS 

mapping & analysis



B. Implement effective land use planning 
in this region.



Actions

• Maximize use of existing infrastructure
• Give comprehensive plans teeth

• Plan regionally, implement locally
• Educate



C. Revitalize, reinvest, maintain, restore, 
and improve existing communities 
through economic development and 
the preservation of natural, historic, 
cultural, recreational and open space 
resources.



Actions
• Prioritize need for capital improvements
• Inventory need for community reinvestment
• Promote smart growth & adaptive re-use

Conventional

Traditional



D. Develop a broad, regional educational 
outreach about economic development, 
land use, and transportation for 
students, general citizenry, 
municipalities, and legislators.  Raise 
awareness, define avenues to get 
involved, and stress the need to be 
involved.



Actions

• Provide land use education opportunities
• Learn from best management practices

• Involve counties & regional entities
• Start young!



E. Encourage comprehensive 
regionalization of services (including 
policing, water and sewer, marketing 
and tourism, waste management/ 
recycling, and reduced government). 



Actions
• Form partnerships

• Evaluate cost savings
• Look for local models



F. Capitalize on the location of 
institutions and industry clusters in our 
core communities by providing for their 
growth, expansion, and modernization 
as a strategy for strengthening the 
local economy.



Actions

• Coordination between institutional & community 
planning

• Work force training
• Communication
• Business leadership development



Discussion



Discussion:
Do you believe a process to coordinate 

future growth in our region would be 
helpful?  Why or why not?



Discussion:
Would you support such a process?



Discussion:
Who should be involved to ensure its worth 

& success?



Discussion:
What support is needed for local 

government to begin to implement these 
regional objectives?



Discussion:
What regional impact projects are on the 

horizon in the Juniata Valley sub-region?



Let’s eat!


